
Buy, Rehab, Rent, Refi, Repeat.
Building & Managing Your Rehabbing 

Team – Part 2
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Working with contractors.

1.Rehabbing for Speed, Quality and Cost
2.Managing your rehabs
3.Managing risk with documentation
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Rehab like a builder.  
Buy materials like a builder 
& email your orders
Lumber yard – Framing, Trim, Drywall, 
Decks, Vinyl siding, Windows, Roofing

Distributors – Plumbing, Electrical

Paint – Paint store

Lowes/Home Depot - Remainder



Materials

Miscellaneous materials?

Lowes and Home Depot Savings
• Military discount
• Commercial sales

http://www.freeroms.com/lowes_coupon.html



NEW CONTRACTOR SET-UP/On-Boarding

1. Copy of contractors license: Class A, B, C, Trades (HVAC, Plumb, 
Electrical)

Verified licensure with state board

2. Insurance: General liability for property loss & injuries.  
Workers comp for injured workers or death (if 3 or more 

employees).  
Copy of insurance certificate

3.  W-9: Complete W-9 for IRS 1099 reporting  
Copy of W-9



8



9



10



11



Rehabbing

Before closing – Create scope of work, plan 
(kitchen, baths, etc), lock in budget & contracts

Turn on utilities, order dumpster

Demo

Framing & Structural, Foundation, 



Rehabbing

Trades – Rough in:  
Electrical, Plumbing & HVAC

Exteriors – Siding, roofing, Windows, 
Doors

Insulation, Drywall

Trim and interior doors



Rehabbing

Final Kitchen – final trades

Interior paint

Final bath – final trades

Flooring



Rehabbing

Final Punch list

Lights and final electrical

Flooring



Managing your Rehabs:

• Always Make Sure People Know that Your Watching
• Show Up, ask questions, take action!
• Always Communicate with your Team
• Stay on budget and on schedule
• Pay contractors as work is complete (not before)
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Verify work, inspect as completed, 
check permits
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Build your 
team

01
Build your 
culture

02
Build your 
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